Tracking Chart 2006 Nike, Turkey 070076507E by Fair Labor Association
The factual information set forth on the Tracking Charts was submitted to the FLA by each Independent External Monitor and Participating Company and reviewed by FLA staff.  It is being made 
available to the public pursuant to the FLA Charter in order to strengthen the monitoring process. The FLA Charter provides for regular public disclosure of the factual results of independent 
monitoring and the resulting specific actions taken by Participating Companies. 
 
What is a Tracking Chart?  
 
Compliance is a process, not an event. A Tracking Chart outlines the process involved in FLA independent external monitoring and remediation. It is used by the accredited independent external 
monitor, the participating company and the FLA staff to do the following:  
 
 Record Findings: The independent external monitor uses the Tracking Chart to report noncompliance with FLA Code standards. The monitor should also cite the specific Code 
benchmark or national/local law that was used to measure compliance.  
 Report on Remediation: The FLA participating company uses the Tracking Chart to report on the remediation program that was implemented in order to resolve the noncompliance and 
prevent any future violations.  
 Evaluate Progress: The FLA uses the Tracking Chart for purposes of collecting and analyzing information on the compliance situation of a particular factory and for publication on our 
website. This information is updated on an ongoing basis. 
 
What a Tracking Chart is NOT - 
 
 An exhaustive assessment of factory conditions 
 
Working conditions - in any type of workplace - are dynamic. Each Tracking Chart represents a survey of the factory’s conditions on a specific day. Over time, a fuller picture emerges as 
we compile information from various sources to track the compliance progress of a factory. 
  
 A pass or fail evaluation 
 
The Tracking Charts do not certify whether or not factories are in compliance with the FLA Code. Monitoring is a measurement tool. The discovery of noncompliance issues is therefore not 
an indication that the participating company should withdraw from a factory. Instead, the results of monitoring visits are used to prioritize capacity building activities that will lead to 
sustainable improvements in the factory’s working conditions.  
 
• A one-time event  
 
Each monitoring visit is followed by a remediation program, further monitoring and remediation in an ongoing process. The Tracking Charts are updated accordingly. 
 
 
 
 
Note on Language 
Please be advised that because FLA independent external monitors are locally-based and English is generally not their native language, the language presented may at times appear unclear to a 
reader who is a native English speaker. In order to preserve the integrity of the transparency process and the information we receive, our policy is to publish the original text from the monitor and 
participating company. However, the reader will note that we have taken the precaution to remove any identifying information about the factory that was monitored or the workers interviewed.  
 
For example, in cases where monitors and/or participating companies have cited the actual number of workers in reference to a noncompliance issue, in order to protect the workers’ identities, we 
have replaced the numbers with generic wording in brackets (i.e. “[some]”, “[worker interviews revealed that]”,etc.).   
 
We do not disclose the name of the factory that was monitored in order to ensure that the FLA’s efforts to encourage and reward transparency do not have detrimental consequences for the 
factory and the workers.  
 
Instructions for Printing 
The information contained in the Tracking Charts is organized by columns and rows in a table format. Due to the number and width of the columns, the charts have been formatted for legal size 
(8.5 x 14in.) paper. To print the charts, please make sure to select “legal” size paper from Print properties. 
Country
Factory name
IEM
Date(s) in facility
PC(s)
Number of workers
Product(s)
Production processes
[Status] [Status]
FLA Code/ Compliance issue Country Law/Legal Reference FLA Benchmark Non-compliance Risk of Non-compliance Sources/Documentation used 
for corroborating
Notable Features implemented by 
Factory Management or 
Company
PC Remediation plan Target 
Completion Date
Factory Response (Optional) Company follow up (Feb. 2008) Documentation Completed; 
Pending; On-going
Company Follow up Documentation Completed; 
Pending; On-going
External Verification by STR (Dec. 24 2008) Documentation Company Follow up (Cite date of planned or follow 
up visit, if appropriate)
Documentation
Legal compliance for juvenile 
workers
Labor Law/Article 71 and Employment 
of Juvenile Workers Regulation/Article 
6 Working hours for children who 
completed their basic education and do 
not attend school may not be longer than 
seven hours a day and thirty five hours a 
week. However, that period may be 
increased up to eight hours a day and forty 
hours a week for children who completed 
the age of fifteen.                              Labor 
Law /Article 73:  It is prohibited to cause 
children and juvenile workers below the 
age of eighteen to work at nighttime in 
industrial works. Night starts at 20:00 
o’clock
Employers will comply with 
applicable laws that apply to 
young workers, i.e., those 
between the minimum 
working age and the age of 
18, including regulations 
relating to hiring, working 
conditions, types of work, 
hours of work, proof of age 
documentation, and 
overtime
*#* juvenile worker(s) was/were 
identified to work longer than 8 
hrs/day and exceeding 40 hrs/week 
limit, working over time after 20.00 
o'clock
During interviews with 
worker and management 
and control of working 
hours records.
This case is only happened for one time and it is an exception. Factory will be more careful in the following hiring processes 1/15/2007 The factory employs workers min. 18 years of age as 
standard. This worker was the only sample in the factory. This 
situation is stated by the management clearly and outspokenly 
before the interviews with workers.                                              
During the compliance visit on 22nd Feb 08, it was 
noted that the factory does not employ any workers 
under 18 years old.
Employee List, 
personnel files, ID 
card copies.
Completed
Fire Safety  Health and Safety 
legal compliance
Turkish Labor Law/77  :The employers 
are obliged to check whether the 
measures taken for labor health and safety 
are complied with or not, to keep the 
workers informed of occupational risks 
they are exposed to, measures to be 
taken, and their legal rights and obligations,
and to train them on issues relating to labor 
health and safety.           First Aid 
Regulation/16: For every organization per 
20 employed employees one employee 
shall be trained and certified about basic 
first aid
Employer will comply with 
applicable health and safety 
laws and regulations.  In any 
case where laws and code 
of conduct are contradictory, 
the higher standards will 
apply.  The factory will 
possess all legally required 
permits
There was no trained first aid team 
by an official authority as required 
by Law.
Visual inspection and 
management interview
• A first aid team will be established. The aim is to establish a first aid team, which really can perform first aid in case of 
emergency.
• In accordance with local regulation and considering the number of total workers, 22 workers for the training are selected 
already. The criteria for the selection has been; Perceptional Capacity, Constancy, Seniority, Department, Gender and Shifts
The workers, who meet the defined criteria are mostly supervisors. 
• An Institution, which is authorized to give training and First Aid Certificate is assigned.
5/31/2007 Feb 08: 15 employees are first aid certified 
currently  in the factory. 
Valid Certificates Completed 21 employees are first aid certified 
currently  in the factory. 
Valid Certificates Completed
Fire Safety  Health and Safety 
legal compliance
Workplace Health Team and 
Physician's Responsibilities 
Regulation/7 :By its very nature in the 
workplaces of permanent employment, 
health office/s shall be opened during 
actual working hours and at least one 
workplace nurse or nursery staff shall be 
designated.At least one first aider trained 
by an official authority shall be appointed 
when such a personnel could not procured 
for the works in shifts out of regular hours
Employer will comply with 
applicable health and safety 
laws and regulations.  In any 
case where laws and code 
of conduct are contradictory, 
the higher standards will 
apply.  The factory will 
possess all legally required 
permits
Facility applies shifts at knitting and 
printing processes, and overtime 
work may exist after 18:30 in other 
processes. The second nurse or 
nursery staff was not employed in 
the health office/infirmary during 
night works in accordance with Law 
requirements
Visual inspection and 
management interview
In accordance with Workplace Health Unit and Physician's Responsibilities Regulation/7; in case it is not possible to provide 
a health officer during the shifts after the regular working schedule, at least one first aid trained employee should be 
appointed to the health unit. The facility should provide at least one person trained in first aid  for each shift.
5/31/2007 Feb 08: There is still only one health official 
working during day shift however the facility has 
totally 15 first aid certified employees and half are 
currently working on the night shift. 
Completed Still only one health official working during 
day shift and a secondary health official is 
not employed for the night shifts. The 
facility has totally 21 first aid certified 
employees including night shift employees 
currently. 
First aid 
certificates
Completed
Document Maintenance/ 
Accessibility
All documents required to 
be available to workers and 
management by applicable 
laws (such as policies, 
MSDS, etc.) shall be made 
available in the prescribed 
manner and in the local 
language or language 
spoken by majority of the 
workers if different from the 
MSDS trainings were not 
repeated to include new 
employed relevant employees 
according to interviews and 
training records. (The last 
training record was 23 March 
2005 dated thinner usage)
Worker interviews, control 
of the records
The training plan for the year 2007, except First Aid Training and Fire Fighting Training, is decided to be realized in July, 
August, September and partially in October.  First Aid Training and Fire Fighting Training will be realized until 31.05.2007.
A yearly training plan for the year 2007 has been developed.
4/1/2008 The facility has not repeated MSDS trainings since 
2006.
Pending MSDS/PPE Training has been given by the 
factory doctor to 81 related employees 
from Knitting, Cutting, stain removing, 
Printing-Embroidery, Packing departments 
in June and July 2008. 
Training 
documents, 
attendance list 
with signatures, 
employee 
interviews
Completed
Evacuation Procedure Turkish Labor Law/77  :The employers 
are obliged to check whether the 
measures taken for labor health and safety 
are complied with or not, to keep the 
workers informed of occupational risks 
they are exposed to, measures to be 
taken, and their legal rights and obligations,
and to train them on issues relating to labor 
health and safety.
All applicable legally 
required or recommended 
elements of safe evacuation 
(such as posting of 
evacuation plans, unblocked 
aisles/exits, employee 
education, evacuation 
procedures, etc.) shall be 
complied with and workers 
shall be trained in proper 
safety, first aid, and 
evacuation procedures
Fire fighting training was not 
arranged/ repeated to include new 
employees since 15 December 
2004.
 Fire Fighting Training will be realized. 5/31/2007 The facility conducted an updated fire fighting 
training and evacuation drill on 3rd December 2007 
and 10th December 2007.
Completed The facility conducted an updated fire 
fighting training and evacuation drill on 6th 
August 2008
Minutes for 
training and drill
Completed
PPE Workers shall wear 
appropriate protective 
equipment (such as gloves, 
eye protection, hearing 
protection, respiratory 
protection, etc.) to prevent 
unsafe exposure (such as  
inhalation or contact with 
solvent vapors, noise, dust, 
etc.) to hazardous elements 
including medical waste.
Although necessary PPE's 
have been provided by factory 
management, some of the 
operators at knitting, printing, 
preliminary 1,2 and folding 
processes were not sufficiently 
careful to use them. 
Site tour and worker 
interviews
 Convenient PPE training will be organized. 4/1/2007 Air Quality, Noise Level and Chemical Material measurements 
have been performed in all different departments in the facility 
on 17/05/2006 by **Accreditation company Name**., which is 
certified by Turkish Accreditation Agency. According to 
measurements and the testing reports, none of the workers 
have to wear masks for dust and chemicals, about 15 workers 
have to wear hearing protection in the facility. However, PPE 
training will be provided
Feb 2008: Updated PPE training has not given to 
the related employees.
Ongoing Updated PPE Training has been given by 
the factory doctor to 81 related employees 
from Knitting, Cutting, stain removing, 
Printing-Embroidery, maintenance, Packing
departments in June and July 2008. The 
facility has a chemical emisson 
measurement report for the related 
sections. All related employees use 
necessary masks when needed in 
accordance with the measurement results.
Verified by 
documents. 
Completed
Chemical Management All chemicals and hazardous 
substances should be 
properly labeled and stored 
in accordance with 
applicable laws.  Workers 
should receive training, 
appropriate to their job 
responsibilities, in the safe 
use of chemicals and other 
Purchased date, shelf life, 
hazardous effects were not 
traceable on some labels of the 
dyes.
Visual inspection According to Nike search, Plastisol is a balanced dispersion of polyvinyl chloride (PVC) resins in liquid plasticizer. Each 
formulation also incorporates special additives selected according to manufacturing requirements, the finished product, or 
both. The shelf life of  Plastisol ink is 18 months from the packaged dates. It is recommended that plastisol is consumed 
using a first in first-out inventory system. However even though the shelf life is expired, it is not expected that additional 
hazard will occur. Expire date for this K2 water based pvc free ink product is needed especially for the effectiveness and 
quality purposes. Regarding MSDS, they will be checked in the next visit
6/1/2007 There are PVC free plastisol inks used in the facility. The 
plastisol lasts nearly forever-one reason for the PVC free 
movement.  The K2 will just dry out before it does anything 
else so there is no an expiration date either. In real terms there 
is no expiry date as plastisol can and does typically last for 
many years. MSDS's, which belong to all kind of the dyes used 
in the facility are posted on the notice boards. 
Nov07; MSDS of the chemicals, platisols are 
checked including indoor air quality testing. No 
need for purchase or shelf life to be posted. 
Completed All chemicals were seen labelled during 
the factory tour. The management started 
to label PVC free plastisol boxes 
according to their purchase date. 
Completed
Ventilation/Electrical/facility 
maintenance
All ventilation, plumbing, 
electrical, and lighting 
services shall be provided 
and maintained to conform 
to applicable laws and 
prevent hazardous 
conditions to employees in 
the facility
Ventilation at the ironing, 
knitting and printing processes 
in summer circumstances 
needs to be improved 
according to worker interviews.
Worker interviews To determine the issue accurately, during the summer period in 2007 ( June, July and August) inside and outside 
temperature measurements will be performed and the values will be recorded daily.
Remediation plan will be decided after temperature measurements in the facility, if necessary.
10/1/2007 In June, July and August inside and outside temperatures are 
measured and recorded. The measurement is performed  on 
working days at 10:00 and 14:00 twice in printing and sewing 
floors on 11 different work areas. The difference between 
outside temperature and inside average temperature is;
In June : 1,2 Celsius    In July : 2,9 Celsius               In August : 
2,5 Celsius
Feb08; Results for temperature check in summer  
has been documented and checked in the 
compliance visit.
Completed Inside temprature in the summer time is 
acceptable. 
Completed
Record Maintenance All safety and accident 
reports shall be maintained 
for at least one year, or 
longer if required by law
Pest control records were not 
easily accessible except 
kitchen area controls.
Control of the records The need for the pest control in the kitchen area will be discussed with the factory management. The remediation plan will be 
agreed accordingly
6/1/2007 Pest control is performed in the kitchen only because of 
protection purposes. Including the kitchen, there is no pest 
existing in the facility. Therefore there is no need for pest 
control. 
Completed Pest control is applied for the kitchen area Completed
Voluntary Use of Benefits All workers have a right to 
use or not to use employer 
provided services, such as 
housing or meals
1) Free transportation 
between home and  factory is 
provided from different 
locations             
2) Free lunch (and dinner if 
overtime work occurs) is 
provided. 
3) Complimentary food 
package is presented during 
religious festivals
Legal benefits Regulation for Pregnant or Maternity 
Women and Their Working Conditions, 
(4857/2003)/7: When the female 
population in a facility reaches 150 
employees, a créche for nursing and taking 
care of children under one year of age 
shall be provided for all female workers 
regardless of their marital status. The 
créche shall not be more than 250 meters 
away from the workplace. If such is the 
case, free transportation shall be provided 
by employer. 
Employers will provide all 
legally mandated benefits to 
all eligible workers
Female population was 185 in the 
course of audit. A créche was not 
available in or around the facility as 
required by Law.
Site tour and during 
interviews with worker and 
management
• This issue is new for the facility as the number of female workers is more than 150 from 13/09/2006 on and temporary as 
the facility is not planning to work with this number of total workers in the future. 
• According to local regulation; (GEBE VEYA EMZİREN KADINLARIN ÇALIŞTIRILMA ŞARTLARIYLA EMZİRME 
ODALARI VE ÇOCUK BAKIM YURTLARINA DAİR YÖNETMELİK) "Facilities that have more than 150 female workers 
need to have a child care facility to leave and care for the child who are between 0-6 years of age, or make an agreement 
with a child care facility."
• The patriarchal family structure inhibit the female workers from leaving their child in a child care facility. Traditionally, female 
workers and their families leave their child with their relatives for child care in the country.
• There is no appropriate space to designate as child care facility within the premises and the nearest child care facility to 
make an agreement with is nearly thirty kilometers far from the facility.
Because of aforesaid regional facts,  neighborhood possibilities and concerns about the subject, the remediation plan is;
1) The female workers, whose children are between 0-6 years of age will be determined, 
2) A written survey among these female workers, whose children are between 0-6 years of age to determine the real demand
3) If there is any request for the child care facility, an agreement with a child care facility wiil signed.
8/1/2008 The survey is realized. According to the survey, the female 
workers don't prefer their 0-6 years of age children to send to a 
child care facility. Verified by Documents.
In March 2007, the management applied  a survey 
by questionnaires with all female employees to 
report whether they indeed need a crache or not. 
According to the results, most of the female 
employees confirmed that they would rather not to 
leave their children to a creche.
Feb 08: The factory does not have any child care 
facility however according to the draft law which 
was announced on 26th Dec; employer doesn't 
need to establish childcare facility. The employer 
will have the chance to use 3rd party to fulfill this 
requirement.  The factory will follow the launch of 
the new law until July 08. 
Ongoing The factory does not have any child care 
facility. Current number of female 
employees in the facility is 155. During the 
interview process, it was noted that most of 
the female employees do not need to send 
their childeren to a creche. Also noted the 
difficulties to find and arrange 
transportation for an external creche 
services. An appropriate survey for the 
female employees will be re-arranged and 
the options will be discussed according to 
results.
Ongoing
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No person will be subject to any discrimination in employment, including hiring, salary, benefits, 
advancement, discipline, termination or retirement, on the basis of gender, race, religion, age, disability, 
sexual orientation, nationality, political opinion, or social or ethnic origin.
Employers will provide a safe and healthy working environment to prevent accidents and injury to health 
arising out of, linked with, or occurring in the course of work or as a result of the operation of employer 
facilities
7. Freedom of Association and Collective Bargaining
8. Wages and Benefits
Updates (Sept. 2008) Third-Party Verification Company Verification Follow up
Employers will recognize and respect the right of employees to freedom of association and collective 
bargaining
2.Forced Labor 
There will not be any use of forced labor, whether in the form of prison labor, indentured labor, bonded labor 
or otherwise
No person will be employed at an age younger than 15 (or 14 where the law of the country of manufacture 
allows) or younger than the age for completing compulsory education in the country of manufacture where 
such age is higher than 15.
RemediationIEM Findings
1. Code Awareness
3. Child Labor
4. Harassment or Abuse
5. Nondiscrimination
6. Health and Safety
Employers recognize that wages are essential to meeting employees’ basic needs. Employers will pay 
employees, as a base, at least the minimum wage required by local law or the prevailing industry wage, 
whichever is higher, and will provide legally mandated benefits
Every employee will be treated with respect and dignity.  No employee will be subject to any physical, 
sexual, psychological or verbal harassment of abuse.
1
[Status] [Status]
FLA Code/ Compliance issue Country Law/Legal Reference FLA Benchmark Non-compliance Risk of Non-compliance Sources/Documentation used 
for corroborating
Notable Features implemented by 
Factory Management or 
Company
PC Remediation plan Target 
Completion Date
Factory Response (Optional) Company follow up (Feb. 2008) Documentation Completed; 
Pending; On-going
Company Follow up Documentation Completed; 
Pending; On-going
External Verification by STR (Dec. 24 2008) Documentation Company Follow up (Cite date of planned or follow 
up visit, if appropriate)
Documentation
Updates (Sept. 2008) Third-Party Verification Company Verification Follow upRemediationIEM Findings
False Payroll Records Employers will not use 
hidden or multiple payroll 
records in order to hide 
overtime, to falsely 
demonstrate hourly wages, 
or for any other fraudulent 
reason.
Double book keeping exists at the 
facility: There is an inconsistency 
between the factory’s payment 
records system and social security 
records with regards to workers pay 
and worked hours. The actual social
security deductions and payments 
are less than the amount if based 
on the factories payment’s records. 
However, it was noted that workers 
are being paid the correct wages as 
per the factories payment and 
working hour’s records
Control of the records and 
management interview
An initial meeting was held with the factory management together with the Turkey Office Director, Compliance Manager. 
Another meeting will be held with the management to discuss this issue and agree on an action plan. However the 
remediation of this issue will take time.
8/1/2008 This situation also is stated by the management clearly and 
outspokenly before the control of the records. This is for 
financial reasons, for sustainable commercial relationship and 
sustainable employment.
In Turkey, the cost of a worker to an employer is almost double 
of what the workers earns because of high taxes and social 
security contributions. Monthly net minimum salary and 
additional costs over the salaries for the workers is variable 
and unpredictable due to social/political reasons in the country. 
Feb 08: During the compliance visit, it was noted 
that there is inconsistency between payment 
records of the factory and official payment records 
for social security system in regard to taxes. All 
wages and overtime differentials are not reflected 
in the official payment records. However, it was 
noted that all salaries and overtime differentials are 
paid in full and correctly to the workers.  
Pending Pending
Overtime Limitations Turkish Labor Law/41 : The total overtime 
period can not exceed two hundred and 
seventy hours a year.
Except in extraordinary 
business circumstances, 
employees will (i) not be 
required to work more than 
the lesser of (a) 48 hours 
per week and 12 hours 
overtime or (b) the limits on 
regular and overtime hours 
allowed by the law of the 
country of manufacture or, 
where the laws of such 
country will not limit the 
hours of work, the regular 
work week in such country 
plus 12 hours overtime; and 
(ii) be entitled to at least one 
day off in every seven day 
period.  An extraordinary 
business circumstance is a 
temporary period of extra 
work that could not have 
been anticipated or 
alle iated b other
Overtime working quota was 
exceeded 270 hrs/year for some 
employees.
Control of the records and 
interviews with workers and 
management
A meeting will be held with the factory management to agree on an action plan. Collaboration opportunities to remediate this 
issue will be sought out..
8/1/2008 The facility fulfills all the other requirements resulting from local 
laws and regulations for overtime like 2 hrs/day, 15 hrs/week 
except the overtime working quota for some workers 270 
hrs/year. Unbalanced and fluctuating orders are the facts of the 
industry. Due to the market demands variables, the 
management can’t promise to foresee all needs of overtime in 
advance. Four months excessive, only six months partially 
stable and two months insufficient or no demand working 
conditions inhibits the facility to determine a consistent 
remediation plan for this issue. The workers are generally 
informed about unbalanced and fluctuating orders, high 
seasons and loading terms of the facility. They are aware and 
acknowledge the condition as a industrial fact. The workers in 
general are willing to work with overtime with the expectation of 
additional income to their salary. Practice proves that the 
workers reckon the earnings for possible overtime working 
hours and spend accordingly.
Feb 08: During the compliance visit, it was noted 
that some workers still exceed legal yearly 
overtime limit. The factory will seek the 
opportunities to turn into 3 shifts in embroidery and 
printing sections. 
Pending HR Management has established a system 
to record and check total overtime hours 
per employee so that they should control if 
total number would exceed yearly limit. 
Also legal yearly limit and overtime status 
per employee, per department are 
communicated to department managers. 
According to 2008 records, 11% of total 
workforce perform OT more than 270 hrs 
from June 2008 until October 2008 when 
we conduct our second visit. However in 
the same period in 2007 (Jan-Oct), 22% 
was exceeding yearly OT limits. So there is 
an improvement, however need more 
action for effective remediation and 
possible rooot causes due to NIKE 
planning and production are investigated in 
a long term project.
Ongoing
Other Lean Project was 
progressing since June 2006 
to optimize lead time, layout 
in the workplace, 
organizational structure, work 
flows, production planning, 
maintenance activities, 
economic utilization of raw 
materials etc.  In this state 
the project is entirely 
supporting the improvements 
on Code issues at the 
workplace.
10. Overtime Compensation
Miscellaneous
9. Hours of Work
Except in extraordinary business circumstances, employees will (i) not be required to work more than the 
lesser of (a) 48 hours per week and 12 hours overtime or (b) the limits on regular and overtime hours 
allowed by the law of the country of manufacture or, where the laws of such country will not limit the hours of 
work, the regular work week in such country plus 12 hours overtime; and (ii) be entitled to at least one day of
in every seven day period
In addition to their compensation for regular hours of work, employees will be compensated for overtime 
hours at such premium rate as is legally required in the country of manufacture or, in those countries where 
such laws will not exist, at a rate at least equal to their regular hourly compensation rate.
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